


“ImageNow is an effective enterprise solution
because it gives us the flexibility to continue
running our business processes the way we’re
familiar with and allows us to expand and do
things we weren’t able to do before.”

Richard Heilbrunn
Director of Operations
International Medical Group

The longer the term of a policy, the more correspondence,

claims and other documents accumulate in a policyholder’s
file. Regardless of file size or the number of policyholders your

Policy Services

Boost Customer Service

organisation has, ImageNow enables you to immediately retrieve
a precise page at the exact moment it's needed. And as you'll be
managing file folders electronically, you'll no longer have to worry
about the wasted money and effort associated with storing hard
copies.

Loss Adjusting

Speed Loss Adjustments

If a customer called because their home was flooded, an
employee could use ImageNow Interact for ESRI to see which
loss adjuster was assigned to that map area, and then assign
this adjuster to complete a loss adjusters report in an ImageNow
Worksheet that would be submitted electronically for immediate
processing. Digital photos and video of the site can also be
embedded in ImageNow for more accurate reporting.

Risk Management & Actuary
Services

Enhance Information Sharing

Timely and effective risk management requires instant access to
information in a variety of formats, something that is not possible
when files are jammed in cabinets. ImageNow integrates with
risk management, GIS and other applications to put pertinent
documents at your fingertips. The results are faster, more
informed risk decisions, increased productivity and enhanced
information sharing with other departments.

Accounts Payable & Financials

Maintain Operational Success

Streamline invoice processing by scanning and indexing
documents upon receipt. Boost productivity using automated
workflow queues and electronically send invoices to the
appropriate channels for faster approval. By optimising

your accounting processes, you increase the opportunity

to capitalise on money-saving supplier discounts.

Human Resource Management

Manage Your People Processes

HRM associates can take advantage of the tight integration
between ImageNow and your business application to quickly
address employee payroll concerns and effectively administer
online employee forms. Significantly reduce documentation

loss rate and help HRM associates process CVs, staff promotion
applications and more in a timely manner.

Legal & Compliance

Support Data Security, Audits and Regulatory Initiatives
Across the legislative spectrum, there are three common
requirements for compliance — data integrity, confidentiality
and accessibility. ImageNow technology comprehensively

and cost-effectively supports these provisions, which are
critical to satisfying Solvency 2, the Data Protection Act, FSA
and other mandates. ImageNow security privileges ensure that
only authorised users can access applicant, policyholder and
staff information, and reporting features allow managers to
monitor who accesses documents and what action is taken.
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Underwriting & Policy Administration

Boost Customer Service.

ImageNow puts all pertinent applicant and policyholder information
at staff members’ fingertips. Speed your underwriting process by
capturing and linking each applicant’s file electronically, then
automatically send files to the appropriate underwriters, broker
service representatives and other associates for immediate action.

ImageNow at Work in Underwriting

N
Process Files Upon Arrival ImageNow Technology Focus
ImageNow captures files submitted via mail, fax, online forms and any other
channel, stores them in the secure ImageNow repository and links them to Output Packaging
applicant or policyholder records in the POS. This seamless approach makes
files immediately available to authorised users across your enterprise. bl e e e

collect documents related to a specific
Speed Application Processing customer or project and easily send them
Instant access to applicants’ files directly from POS records enables staff to an broker, customer, business partner
members to make faster, more informed underwriting decisions. ImageNow or other requestor. With a single click in
Workflow electronically sends files between appropriate individuals and the ImageNow toolbar, a user can select
departments across your business, eliminating the delays associated a delivery method, including paperless
with hard copies and allowing managers to more easily track files outbound fax, e-mail, hard copy or PDF,
throughout their life cycle. which can be saved onto a CD for

convenient viewing. The output packaging
Enhance Customer Service tool enables requestors to specify their
When customers or brokers call with questions, they expect immediate preferred viewing method and allows
service, not to be put on hold while a staff member looks through a file your organisation to eliminate the time-
cabinet. ImageNow allows you to provide a rapid response by creating consuming and costly tasks of manually
a direct connection between your staff and the file components they collecting, preparing and mailing or faxing
need to effectively serve applicants and brokers. a group of documents.

-l J

Protect Applicant Privacy

Unlike a paper storage system, which is virtually impossible to secure,
ImageNow safeguards application files in an electronic repository that

only users with valid privileges can access. Advanced document and

system security measures built in to ImageNow — such as digital signatures,
authentication and auditing capabilities — protect every file stored in the
system.

$2 “ImageNow reduced the time it
takes to answer a policy request
by 75 percent, greatly enhancing
customer service.”

Bill Zimmerman
Manager, Information Systems
lllinois Mutual Life Insurance Company
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ImageNow at Work in Policy
Administration

Expedite Policy Information Updates

Quickly process changes to policy details by
electronically capturing and storing inbound documents
and sending them to the appropriate associates. Alarms
alert staff when new items arrive, encouraging timely
action. Information changes are quickly posted to the
policyholder record, providing current information to
brokers in any location via portal environments.

Reduce Paper-Related Costs

Managing files electronically in ImageNow rather than
in file cabinets reduces storage and office supply costs
and liberates valuable floor space, benefits that are
compounded when dealing with long-term policies
such as life insurance. ImageNow also eliminates the
productivity costs of processing paperwork. Reducing
folder preparation, filing, photocopying and file cabinet
searches gives staff more time to spend meeting
customers’ needs.

Improve Information Sharing

WebNow, the browser-based complement to ImageNow,
enables brokers in any location to access files pertaining
to their customers. ImageNow also works with portal
environments to ensure brokers have access to current
information, facilitating timelier, more accurate service

and better communication within your insurance company.

An applicant, Amy Richards, calls to check
the status of her life insurance application.

the ImageNow button.

You select “Acceptance Letter” from the
document list and it’s displayed.

@ You pull up her policy system record and click

You quickly confirm that the policy has been
issued.

You have your answer in seconds.

Business Application

Insurance 1 Pollcy

Aganey &: 0998754637 Agency Mama Brtish Mutual Lfe

Aczour & 554331734 Gt IO 00-0917-098
e ST ovomsones
|| oy Trpe: 10 yr, Term Undsrmrier Hams- Sam Johrsan

T T ———
i Tasm Effecteve Data: .;ffmbb. Tarm Ersd Duata: .u.]‘_;'nqﬂn.l‘ |
fi" 2 0T/08 3008 4 e ) i'amun

"L‘lgﬁ: ImageNow

seamlessly
integrates with
your policy
system.

| | heooh Sohme® Eﬂp&u"r
| || magutiow Lrgarer =lokd
| _F
e e T -
a1 b k-1l
3 S W Bodriry Wtuai Liw
& Peley it 0009
Clicking the ImageNow button | e Fbarch Acovetancs Lt A0 . Tam
displays a complete document list. A Bchars Oucti Reguen 10w, Tiem
Lads e -] Lo ] 10 . Term
D rie Ve Avolsion  woedle  Fooet  wedes  Felp - R

(ALY N WA X P F AN T8 | —

§ bane, 2008

Dhar Amy,

Hriish Mutual Lifz is pleasad w inform vow that your application for coverage has been
acwepied. Y our 10-year torma life meurames policy is oflcative from 6 June, 2008 and is

walid until & heme, 2018

I you have amy questions about your policy or other msurance needs please comad yvour
brakier or call us a (0203 7222 1234

Thank you lir choosing Heatish Mubual Life.
Smeerchy,

Steplven A Bmith
Accoaml Marager

The document you
need is instantly
displayed.

WWW.imagenow.com ‘ 7



Claims Management

Speed Claims Processing.

When your customers submit claims, they expect quick action and
dependable service. Manually processing claims inhibits the ability
of your team to meet these expectations because you can’t get to
the documents you need when you need them.

ImageNow at Work in Claims Management

~
'i‘@i' ImageNow Technology F
. mageNow 1echnolo 0Cus
Improve Claims Turnaround () g 9y
With claims processing, speed is of primary importance. ImageNow
gives your claims negotiators instant access to the first notices of claim, ImageNow Worksheets
adjusters' reports and other claim file components they need to provide
timely reimbursement and service to claimants. ImageNow Workflow is Going beyond everyday annotations,
easily customised to match your existing claims process, so your team ImageN‘_JW Worksheets are CUStom'sa?le
performs the same tasks in the same order but without the costly time CEBIEmE C iy e fi Elle EEsrskiee
. . . . to enter additional information about
delays associated with waiting for paperwork to move around the office. o ) )
applications, claims, policy changes
Power Productivity and other documents and processes.
Claims professionals should be able to focus on analysing claims, not trying Worksheets are flexible review tools that
to find files in a storage area or calling colleagues to track down an elusive are linked to insureds’ records as part
folder. ImageNow eliminates menial, time-wasting tasks and piles of of their ImageNow files. XML and HTML
paperwork on desks and puts claim adjusters and other authorised staff data from Worksheets can be used to
just a click away from pertinent information. automatically update existing policy, claims
and business systems, reducing time-
Boost Business Process Management consuming manual data entry.
Analysing performance metrics is a difficult task when trying to monitor L )

paper jammed into claims folders and passed between desks and file
cabinets. ImageNow reporting features enable you to track every part of
every file from the time it’s received until the time it’s archived or purged.
Customisable reports allow managers to closely assess any aspect of
staff productivity and claims metrics, making it easier to focus personnel
as needed.
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the information the same day we
receive it. This enables them to work
more efficiently, So our insureds get
what they need sooner. ImageNow
has had a great impact on customer
service.”

Jay Smith
HR Director & IT Director
Diamond Insurance

www.imagenow.com ‘ 9



Risk Management & Actuary Services

Enhance Information Sharing.

Effective risk management and actuary services depend on
immediate access to precise information. ImageNow integrates
with your risk management and GIS applications, enabling you
to instantly retrieve specific data from any supporting document.

ImageNow at Work in Risk Management

Map Effective Workflow

ImageNow Workflow is easily customised to match your existing risk
management process with one major difference — no paperwork to slow
down your team. Alarms alert associates when new files arrive to encourage
timely action and can also be used to notify managers when there’s a delay.
Instead of your staff members chasing folders, the folders will be presented
to them in a convenient workflow task list that makes it easy to complete risk
assessments in priority order.

Protect Private Information

Storing applicant and policyholder information in the secure ImageNow
repository reduces document loss and gives you the peace of mind that
only authorised users access sensitive files.

Advanced Business Process Management

ImageNow reporting features can be configured to deliver information on
geographic risk, credit risk and other risk-related metrics to actuaries and
risk managers, helping them to better detect risk on the back end. Reports
can also measure productivity to enable a more efficient allocation of
resources to priority tasks.

Enhanced Compliance and Records Retention

ImageNow helps you effectively manage records at every stage from receipt
to purging. Replacing your paper-based system with automated document
management enables you to retain records in accordance with Solvency 2,
FSA and other records retention and compliance mandates without the cost
burden of storing files. ImageNow also supports disaster recovery plans by
providing a secure redundant store for all your records.

10 ‘ Perceptive Software ImageNow for Insurance
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2, ImageNow Technology Focus

ImageNow for GIS Systems

ImageNow uses key data from your GIS
system to tie documents to geographic
locations. Then, with the ImageNow toolbar
buttons that plug right into your GIS
interface, users can retrieve and view
pertinent documents with a single click after
selecting an individual or area map feature.
Once the document is open, they can apply
powerful document management functions,
including version control and data collection,
and automate business processes with
seamless workflow features. Instant access
to data on flood zones, natural disaster risk
locations and other map-related risk factors
helps your staff make quick, informed risk
assessments.
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Human Resource Management

To deliver superior service to insureds and staff, your

business must hire and retain the most talented personnel.

That’s not an easy task when you’re swimming in a sea of
CVs, applications, payroll enquiries and more.

With ImageNow, all employee information is centralised
and secure. Applicant and personnel documents alike are
captured, stored and accessible electronically, enabling
you to retrieve a CV or answer a payroll question instantly
and directly from your HRM application.

Centralise Employee Records
Create a secure and instantly accessible repository for
all HRM-related documents.

Enhance Employee Privacy
Eliminate photocopies of records, ensuring that sensitive
content remains private.

Streamline Core Processes
Simplify recruiting, orientation, performance management
and other initiatives.

Protect Corporate Records
Minimise the potential for misfiled or lost employee
documentation.

Speed Information Sharing
Automatically distribute job requisitions, CVs and more.

Rapidly Resolve Issues
Instantly view tax, benefit and other HRM-related
documents to resolve discrepancies promptly.

Enhance Regulatory Compliance
Quickly and easily audit employee records for internal
or external audits and satisfy regulatory requirements.

Reallocate Work to Available Resources
Shift HRM and payroll tasks around based on current
workload features.

ImageNow in Action: Security

The security of personal information is an ever-increasing priority for all
companies and the HRM department is tasked with a tall order to meet
compliance guidelines such as the Data Protection Act. With ImageNow,
you can rest assured that confidential documentation relating to your staff
remains confidential with powerful security features, including:

Digital Signatures: Electronically sign documents using advanced public-key
infrastructure technology.

Annotations: Define flexible access rules for annotations and combine them
with digital signatures.

Redaction: Conceal sensitive data in a document while preserving the state
of the original.

Encryption: ImageNow supports the latest encryption standards and is
Common Criteria (EAL2+) certified.

Authentication: ImageNow provides a variety of methods to authenticate
users and track document access.

User and Document Privileges: Tightly control access to distinct system
functions, documents and document types.

Auditing: Easily configure audit templates to log hundreds of different
ImageNow functions.

Dallas Kindopp
Director of Underwriting
Adventist Risk Management
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Accounts Payable & Financials

Maintain Operational Success.

Accounts payable and financials are paper-intensive departments.
Success depends on how accurately and efficiently your staff can

process the invoices, contracts and other documents that pervade
your operation.

ImageNow at Work in Accounts Payable ImageNow in Action: Automation
Collect All Your Financial Documents Use ImageNow to automate your financial processes such
Organise invoices, receiving paperwork, proposals, contracts and all as invoice matching, approval and exception handling;
other documents from any source in a single, secure repository to boost payment generation and distribution; expenses; receiving
productivity. and more. Advanced ImageNow technology collects key

information from captured documents and external sources
to eliminate tedious steps so staff can concentrate on
valuable projects and tasks.

Instantly Access the Right Documents
Link related documents to records in your accounting software or

any other business application for instant retrieval from any location.
Impact of ImageNow automation in accounts

Energise Your Workflow payable and procurement:
Send documents automatically to the right place for faster approval and

® Simplifi .
payment rather than waiting for paperwork to be delivered and processed. Simplified processes using data from documents

A ® Enhanced information sharing between applications
Reduce Manual Processing

Automate routine tasks so staff can focus on exceptions and critical issues © Hands-off invoice matching, approval and payment

instead of dealing with paperwork. © Reduced manual steps and processing errors
Immediately Respond to Enquiries © Immediate access to packet of related documents

Replace file cabinet searches and callbacks with real-time access to precise
information that enables staff to provide immediate answers to vendors and

colleagues.

Improve Business Process Management ) o ,
Analyse productivity statistics, identify bottlenecks and more with * OUt Of a” the app“CaTIOﬂS | Ve
comprehensive yet easy-to-use reporting features. worked With, |mageNOW is the

easiest to administrate. One of
the biggest benefits of the system
is that we didn’t have to bring
someone in to manage it.”

Cherie Hooks
AP Systems Administrator
Premera Blue Cross

12 ‘ Perceptive Software ImageNow for Insurance



Legal & Compliance

Given the innate vulnerability of paper, document
management is an ideal tool for helping insurance
companies keep legally binding documents secure from
unauthorised viewing and tampering, as well as in cases
of disaster. ImageNow’s unique architecture ensures easy
access to documents for authorised users, while using
proven, industry-standard security features to keep
others out.

Meeting today’s regulatory mandates requires cost-
effective methods to address multiple requirements
simultaneously. Perceptive Software understands the
compliance issues your business faces and offers
solutions you can leverage as part of your overall
compliance initiative.

Perceptive Software has studied the dozens of regulations
relevant to our insurance customers and offers its products
in support of compliance efforts with Solvency 2, Data
Protection Act, ISO 15489, FSA, BSI Code of Practice

and other regulations.

Jennifer Muse
Director of Special Projects
AmFed

ImageNow for Legal Departments

Centralise Customer Records

Create a secure, centralised electronic repository for all documents,
such as contracts, leases, release forms, affidavits and other official
forms or certificates. Index records by individual client, department
or the classification of your choosing for fast retrieval.

Instantly Access Needed Documents

Eliminate the time-consuming task of searching manual file cabinets
for important documents. Use ImageNow’s single-click interface to give
authorised users instant access to information when they need it.

Secure Confidential Documentation

Maintain a high level of security for sensitive documentation. ImageNow
security measures let you employ password protection and data encryption
to ensure only those with a “need to know” have access to certain records.

Enhance Guideline Adherence

Quickly and easily audit records in your business application against source
documents and provide backup to auditors and regulatory bodies. Provide
auditors with temporary access to your ImageNow system to reduce the
strain audits traditionally place on your staff. Reporting features help auditors
and your management team evaluate individual interaction with a document,
when it occurred and what actions were taken.

ImageNow for Compliance

Across almost all legislative acts and regulatory guidelines that apply to the
insurance industry, three common requirements stand: data integrity, data
confidentiality and data accessibility. All of these can benefit from the support
offered by the ImageNow document management, imaging and workflow
suite.

Data Integrity

Store all unstructured data using indexing and tracking features to ensure
data accuracy. ImageNow’s sophisticated object store provides secure
storage and supports long-term retention.

Data Confidentiality

Authentication and encryption features provide many ways to ensure
authorised persons access only those documents they have been given
permission to view. ImageNow also allows you to track each time a document
is accessed.

Data Accessibility

A rich array of display capabilities let users access data via the most
convenient method. These capabilities tightly integrate with ImageNow’s
security features and ensure all user actions are auditable.
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Customer Success

Perceptive Software is committed to helping insurance providers
worldwide eliminate the burden of manual or inefficient document
management. That’s why we’ve assembled a dedicated and
knowledgeable staff whose sole focus is the needs and interests
of insurance companies like yours.

With the delivery of comprehensive yet easy-to-use document
management software, we’re helping insurance providers speed
insured-focused and administrative processes, improve service to
customers and cut costs. Learn from their unique experiences how
you, too, might write your own ImageNow success story.

Fortis Insurance Ltd

Fortis Insurance Ltd (FIL) is a leading provider of personal and commercial
lines insurance solutions in the UK. Insuring in excess of 6.6 million customers
and working with a range of partners, FIL is recognised for delivering consistent
and high-quality customer experiences. It employs more than 2900 people with
a head office based in Eastleigh, Hampshire and others in Belfast, Bournemouth,
Gloucester, Haywards Heath, Redditch, and Stoke-on-Trent.

With a constantly high volume of business-critical documents — such as
claim forms, policies and invoices — circulating throughout the organisation
on a daily basis, FIL had issues with physical storage limitations and time
efficiency. Following a four-month evaluation of document management
systems, FIL selected ImageNow for its low cost of ownership, vendor
independence and seamless integration. Patented LearnMode integration
technology has allowed FIL to seamlessly scale ImageNow across multiple
departments without disrupting existing business processes and operations.
Once documents are scanned or imported into the ImageNow repository,
the system indexes key values automatically, eliminating manual key-in time.

By embedding access to ImageNow functionality within each existing
application screen, documents such as policies and claims forms can now
be quickly and easily retrieved with a single click. This keeps staff focused
on the task at hand, giving them the ability to view relevant documents
concurrently with their own familiar core application records. Documents
are available in seconds, instead of the hours or days previously wasted
through manual processes.

ImageNow has also recently been implemented to support

FIL’s accounts payable department. It is integrated into
the approval matrix, whereby all invoices are scanned on
receipt and workflow is used to pass them to relevant staff,
thus avoiding re-keying of data. This reduces the potential
for errors and time loss.

Quick Overview:

® Employees: 2,900

® Number of insureds: 6.8 million

®© Number of offices: 7

® Product in use: ImageNow, ImageNow Workflow,
ImageNow Worksheets, ImageNow DataCapture

Paul Newman
Electronic Business and Project Manager
Fortis Insurance Ltd
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lllinois Mutual Life Insurance
Company

lllinois Mutual, headquartered in Peoria, lllinois, USA,

is a premier provider of life insurance, annuity and
disability insurance products. Founded in 1910, the
company conducts business in 47 states through more
than 17,500 independent agents. Through a conservative
yet progressive financial investment approach, and
consistent management of all aspects of the company,
lllinois Mutual has more than $1 billion in admitted assets,
indicating its financial strength.

The company realised that managing its 30 million existing
files and manually processing incoming paperwork was
diverting employees away from other responsibilities and
delaying completion of business processes. Administrators
selected ImageNow to solve these problems.

lllinois Mutual first deployed ImageNow in the sales
administration department, and has since extended it
to underwriting, policy services and six other areas of
the business. ImageNow seamlessly integrated with
lllinois Mutual’s multiple proprietary applications, giving
users in any location instant access to applications,
claims, correspondence and any other component of
policyholders’ files. lllinois Mutual’s document management
project has also proved successful in back office areas.
The results of ImageNow deployment included better
service to customers and employees, faster completion
of business processes and reduced costs.

Quick Overview:

® Founded: 1910

@© States served: 47

@ Integration: Multiple proprietary applications

® Products in use: ImageNow, ImageNow Workflow,
ImageNow Fax Agent

Bill Zimmerman
Manager, Information Systems
lllinois Mutual Life Insurance Company

International Medical Group

For more than a decade, International Medical Group (IMG) has delivered
superior service and security to thousands of members in more than 150
countries. The company’s staff includes international claims administrators
with a wealth of experience in claims processing; multilingual customer
service representatives to assist members; and an on-site medical staff
available 24 hours a day, seven days a week for medical emergencies.

IMG receives claims from all over the world, and therefore, forms are not
always standard. When IMG decided to implement document imaging and
workflow into its business processes, it was important for the solution to
support non-standard and multilingual forms and easily integrate with a
proprietary claims application for rapid access to these documents anytime
from anywhere. ImageNow met these requirements.

Having a central, electronic folder for each insured individual is invaluable

for IMG and its global offices. Applications, cheques, correspondence,
medical records — all are securely stored and available with just a click from
any IMG location. This ease of use is made possible by ImageNow’s seamless
integration that works with any and all business applications enterprise-wide.

IMG first established ImageNow in claims, but the company is currently
extending the solution into the underwriting and certificate holders service
departments with plans to continue expanding into legal and finance.

ImageNow was one of few solutions that offered powerful workflow capabilities
along with document imaging and management. ImageNow workflow enables
IMG to begin the claims process as soon as a claim arrives. By scanning in
the mail room and automatically linking the document to a specific certificate,
the claim is immediately sent to the appropriate reviewer.

Quick Overview:

® Focus: Managing general underwriting

@ Countries of operation: 150

@®© Customers since 1990: 500,000

@®© Products in use: ImageNow, ImageNow Workflow,
ImageNow Printer, ImageNow Import Agent

Richard Heilbrunn
Director of Operations
International Medical Group

Read more about the impact of ImageNow at insurance and financial
services organisations worldwide at www.imagenow.com/success
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